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Whether we like it or not, a review 
of 2021 isn’t complete without 
mention of COVID. Thankfully,  
the year ended on a more positive 
note than the way it started out. 
Although the Omicron variant 
dulled mid-year optimism, by 
late December we saw a path 
toward normality. Out of the whole 
experience, we’ve all adopted 
some new operating practices  
that we can chalk up to a win.

During 2021, our members 
continued to experience adverse 
underwriting conditions. Price 
volatility was bad enough but 
maintaining incumbent capacity 
was the most worrying challenge. 
We are proud that GEM lived 
up to its purpose and provided 
stability to our members, in several 
cases stepping in where other 
markets stepped back. This was 
not opportunistic. GEM’s strategy, 

developed during the recent 
soft market, prepared us for 
when market conditions would 
inevitably deteriorate. Our pricing 
is calibrated for the long-term and 
so we made no hard market hikes. 
We’ve always been committed to 
the best managed pools, so there 
was no need to pare our  
risk appetite.

Like most insurers and reinsurers, 
GEM relies on external reinsurance 
in order to provide meaningful 
capacity and mitigate volatility. 
We continue to maintain strong 
relationships with our reinsurance 
partners and gained an additional 
market during the 2021 Liability 
treaty renewals which further 
bolstered our support.

In 2021, we continued our 
commitment to the pooling of 
knowledge. Through our member 

roundtables and informational 
summits, we learned from each 
other and from external subject 
matter experts. As we welcome 
new members, we increase this 
pool of knowledge and further 
elevate our capabilities. 

We were reminded during 2021  
of the importance of risk pooling  
during disruptive periods, and that  
our members, who remained 
committed to us during the 
soft market, should have every 
expectation that we deliver when 
we are needed. Our far-sighted 
strategy positioned us to do  
just that.
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GEM is first and foremost a 
reinsurer, but what sets us apart 
from other carriers is our unique 
membership. When a pool joins 
GEM, they want more than just 
reinsurance. They are looking 
for something special – an 
organization that understands 
pools and the members they 
serve. At the end of 2021, one 
such pool decided to join GEM.  

We are privileged to have CIRSA,  
a public entity pool serving over 
280 communities in Colorado,  
as our newest member. GEM now 
has a membership of 20 pools 
from 16 states across the U.S.
 
Adding new members like CIRSA 
strengthens GEM. It further 
diversifies our risk and increases 
the intellectual power of the 

membership, as well as growing 
members’ equity. Through 
GEM’s pool of pools structure, 
all members have not only an 
ownership interest but also a voice 
in how the organization is run.

New Members

POOLS UNITED

FOCUSED SOLUTIONS

MEMBER CONTROL

“Who understands pools better than a fellow pool? This sense of being understood was  
a key consideration for CIRSA in joining GEM. GEM’s in-depth knowledge of what we do  
as a public entity pool, and what our members face in providing essential public services,  
is reflected in both their pricing and service strategies. That knowledge allows GEM to  
be a true partner when a complex claim arises. Particularly in these challenging times,  
we greatly value our membership in GEM.” 

       – Tami Tanoue, Executive Director, CIRSA

43

GEM knows the opportunities and challenges members face



The insights of the GEM community help each member to continuously improve

GEM’s 2021 Member Summit 
and strategic sessions covered 
important topics including crisis 
communications strategies and 
cyber security. Our member 
roundtables allowed for wider 

perspectives, shared experiences, 
and camaraderie among the 
membership, enabling each 
organization to continuously 
improve. Opportunities to 
exchange information in this 

manner exemplify GEM’s role as 
a knowledge forum, channeling 
the insights of our members and 
external subject matter experts.  

Knowledge Sharing

POOLS UNITED

FOCUSED SOLUTIONS

MEMBER CONTROL

“We feel very fortunate to have the group collective of GEM members. Being able to tap into 
the combined knowledge of other pools, their experiences, their programs, helps a program 
like ours flourish. Whether a board meeting or a member training, the value GEM brings in 
this space is undeniable.  We always learn something worthwhile.” 

                                                                            – Tracey Christianson, Executive Director, WSTIP

65



2021 was a particularly challenging 
year for the insurance market. 
GEM members faced higher 
premiums and, in some cases, 
reduced or no capacity from other 
carriers. GEM was ready to step in 
and offer members pricing stability 
and the capacity they needed. 

Despite the hard market and more 
cautious reinsurance underwriting, 
GEM gained an additional London 
carrier to our reinsurance treaty, a 
reflection of reinsurers’ confidence 
in our portfolio. As a result, GEM 
now has a greater spread of risk 
among reinsurers, making us 

less vulnerable to changes in 
risk appetites, and in turn having 
access to more capacity when  
our members need it most.

Focused Solutions

POOLS UNITED

FOCUSED SOLUTIONS

MEMBER CONTROL

“We are proud to be a strategic partner with GEM. During our most recent renewal, we were 
able to increase our quota share reinsurance placement with GEM to meet our pool’s needs 
during a challenging market cycle. This placement provided greater financial flexibility for 
our pool, thus benefiting our own membership. We value our long-term relationship with GEM 
and the ability to create focused solutions to the benefit of everyone.” 

                                                                                  – Alan Kalt, Chief Financial Officer, PoolPACT
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GEM is the strategic partner that meets members’ needs 
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A fundamental goal is to enhance GEM’s financial 

strength and resiliency. Over the past five years, 

gross written premium has more than doubled, driven 

primarily by new members and increased demand from 

existing members, and members’ equity has increased 

by more than 60%.  

F i n a n c i a l  H i g h l i g h t s  2 0 2 1

     

  2017 2018 2019 2020 2021

 ACTIVITY

 Gross Written Premium  $11,670     $12,435    $13,276  $20,314 $23,755

 Net Written Premium    8,139   8,508  7,906 10,892 16,009

 Losses and Loss Adjustment  
 Expenses 8,162   6,615  4,905 7,460 8,952

 Investment Income1 2,477  237 5,744 5,397 566

 Net Earnings/(Loss)  866  652 7,245 6,907 4,584

 1 includes realized and unrealized gains/losses, interest and other income

 NET POSITION

 Cash and Investments   73,350  74,831 82,444 94,476 103,881

 Net Reserves for Unpaid Losses  
 and Loss Adjustment Expenses 45,542  49,052 48,623 50,979 56,362

 Members’ Paid-In  
 Capital Contributions  14,887 12,637  12,274 12,593 12,694 

 Retained Earnings2  11,202  11,854 17,962 24,687 29,272

 Members’ Equity  $26,089  $24,491 $30,236 $37,280 $41,966

 2 includes Accumulated Other Comprehensive Income

$000 omitted
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