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So far in 2020, the world has experienced
unprecedented change and uncertainty. As a
consequence of COVID-19 and the protests over
racial injustice, there has been enormous social
and economic upheaval. We strive for recovery
and a future normal of which we can be proud.
Relative to current events, of course, GEM is a grain
of sand. We don’t attempt to equate our small sphere
of influence to the important matters facing society.
What we continue to concentrate on is being a rock
to those who rely on us.
In 2019, we expanded our membership, welcoming
the Arizona School Risk Retention Trust, which
services more than 240 school districts and
community colleges. We facilitated the sharing of
expertise with programs such as our Cyber Summit
and reinforced our financial stability with another
year of strong results.

Central to achieving our mission is the collaboration
among the GEM community. We’re pooling not
only risk and premium, but also knowledge and
experience. Through generative discussions and
strategic planning, engaging all members, we
continue to seek new opportunities for GEM to
enhance value. GEM ultimately grows as a result
of the experiential contributions of our members.
In sharing best practices and lessons learned,
identifying new trends and challenges, the GEM
community provides the fuel to elevate our
relevance and vitality.
As we move forward through volatility and
uncertainty, GEM will continue to be your partner
in stability.
Parker Chambers, Chair		
Andrew Halsall, President & CEO
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MEMBER SHARING

Collaboration is vital to our community of pools

Central to the partnership among GEM members is
the sharing of ideas and know-how. GEM’s Member
Roundtables, held prior to each quarterly Board
meeting, provide a safe environment to share insights
and learn from each other’s experiences. These
discussions have always occurred on an informal
basis among the members, but during 2019 we
decided to include them as a regular part of GEM’s
meeting structure, enabling all present to contribute.
Roundtable topics are usually posed ahead of time
to allow for creative and reflective thinking. Other
topics may be more spontaneous. Regardless,
these discussions cover the members’ most recent
experiences, such as renewals and market trends.
The annual GEM Summit is another example of a
more formal and structured approach to knowledge
sharing, open to our members and their respective
memberships. We focus on a topic of particular
relevance and priority to public entities and identify
speakers who are leading authorities on the subject,

often with a unique perspective. Given the nature
of our group, with a passion for learning and sharing,
these are interactive and energetic sessions.
Attendees not only develop their knowledge, but,
through the wider audience, connect with peers
from other pools and broaden their network of
“go-to” contacts.
In our 2019 Cyber Summit, we heard from current
and former members of law enforcement specializing
in cyber security, as well as an expert in cyber
insurance. The experience was quite personal for
many present; the focus was not only on business
impact, but also the cyber risk implications for
individuals and families.
Encouraging and facilitating these relationships
and learning opportunities among our members gives
everyone the opportunity to share their knowledge so
we can grow together. Ultimately, as risk managers,
we are empowered to accomplish more.
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S T R AT E G I C M E M B E R S H I P G R OW T H
C o l l a b o r a t i o n m a ke s u s s t r o n g e r

GEM is the membership we serve. Joining a pool
of pools with fellow public entities that share the
same risk management values and philosophy is
just an extension of the principles that apply to
pooling in general. The relationship GEM has with
our members is the same relationship they have
with their own members.
Especially in a hard insurance market, as we found
ourselves in during 2019, GEM receives numerous
inquiries from pools interested in becoming a
member. These are all well-managed pools with
a strong risk management culture. We are extremely
selective, though, based on our own risk appetite.
We have an overriding responsibility to our
stakeholders: our existing members and their
investment in GEM; and our reinsurers who
rightly expect our best judgment in risk selection.

Accordingly, we consider as new members only
those pools that are accretive to GEM’s portfolio.
The factors we look at include type of exposure,
local tort environment, and risk diversification,
as well as their risk management philosophy.
We apply these same criteria when considering
an increase in capacity for an existing member.
The opportunities we decline are not necessarily
bad risks; they’re just not a good fit for GEM.
Once new members join the GEM community,
we quickly bring them into the fold so they can
realize and add to the benefits of the membership’s
collaboration right away, in both networking and
harnessing the vast expertise of their peers.
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R I S K P R I C I N G S T R AT E GY

Collaboration results in long-term stability

During 2019, the insurance market hardened
significantly. Mainly in property and liability lines,
traditional markets reduced capacity and increased
price. This is a sharp reminder of why risk pooling is
so important in the public entity sector; it serves as
a hedge against market volatility. It’s also a reminder
of how the various parties in the risk pooling/risk
transfer chain need to be aligned to provide the
desired stability.
In the same way that risk pools provide pricing
stability to their public entity members, so does GEM
to our members. Over the long-term, we minimize the
price volatility that would otherwise be experienced
by our members via the traditional reinsurance
market. GEM’s pricing model is not driven by
hard/soft market pressures. We apply a “technical”
price, based on actuarial methodology, that values
risk objectively, regardless of the state of the market.
Our members take the same long-term view.
They know the lowest price option isn’t a good

choice if it’s unlikely to be available beyond the
short term. Again, this is also their value proposition
to their own members.
Finally, at the other end of the spectrum, there
are the expectations of GEM’s reinsurers; these
are also GEM’s long-term partners. It is as a result
of these partnerships that we are able to provide
significant capacity to our members. In turn, through
GEM, our reinsurers have a source of well-managed
and well-diversified risk, and they recognize
the stability of GEM’s pricing methodology.
So there’s an alignment of four parties in the risk
pooling/risk transfer chain: the underlying public
entities, GEM’s members, GEM, and our reinsurers.
By viewing risk and pricing the same way, as a
long-term proposition, together we provide
a stable model and minimize the volatility that
would otherwise exist in more traditional programs.
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FINANCIAL HIGHLIGHTS 2019

					
		

2015

2016

2017

2018

2019

$10,209

$11,516

$11,670

$12,435

$13,276

Net Written Premium

8,366

6,908

8,139

8,508

7,906

Losses and Loss Adjustment
Expenses

17,764

5,294

8,162

6,615

4,896

Investment Income*

962

2,388

2,474

237

5,744

Net Earnings / (Loss)

(10,659)

2,759

866

652

7,245

ACTIVITY
Gross Written Premium

* includes realized and unrealized gains/losses, interest and other income

NET POSITION
Cash and Investments

79,643

77,267

73,350

74,831

82,444

Reserves for Unpaid Losses
and Loss Adjustment Expenses

54,435

50,098

45,543

49,052

48,623

14,887

14,887

14,887

12,637

12,274

7,576

10,335

11,202

11,854

17,962

$22,463

$25,223

$26,089

$24,491

$30,236

Members’ Paid-In
Capital Contributions
Retained Earnings
Members’ Equity
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President & Chief Executive
Officer

BOARD OF DIRECTORS

G E M S TA F F
Andrew Halsall

Parker Chambers
(Chair)

Texas Water Conservation
Association Risk
Management Fund

David Harmer
(Vice Chair)

Virginia Transit Liability
Pool

Martin Jackson

Chief Financial Officer &
Treasurer

Diane Caley

Manager - Board & Executive
Services

Ben Kraus

Underwriting Manager

Melanie McDonough
Claims Manager

Carol MacDougall
Accounting Assistant

Tom Judy
(Secretary)

Miami Valley Risk
Management Association

Bryan Anderson

Michigan Municipal Risk
Management Authority
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BOARD OF DIRECTORS
(CONTINUED)

Brett Davis

Alan Hulse

Park District Risk
Management Agency

Montana Municipal Interlocal
Authority

Dean Boes

Rafaela Ortiz

Mike Rebaleati

Bob Solarz

Enduris

Nevada Public Agency
Insurance Pool

Wisconsin Municipal Mutual
Insurance Company

Delaware Valley Trusts
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GEM MEMBERS
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116 South River Road, Suite D-4
Bedford, NH 03110
603.223.0321 • gemre.com

