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Background:

The National Association of Government Entity Programs (NAGeP) in its capacity as a risk sharing organization has a moral and financial interest in reducing the frequency and severity of accidental losses for exposures covered by its insurance division, Government Entities Mutual (GEM).  

One way to reduce risk of loss is by educating members and their constituents in best risk management practices.  In addition to having a commitment to continuous employee development, organizations must also have access to quality educational resources.  Currently, commercial access to government–specific educational resources is limited.  The financial and time burden for developing government-specific educational resources is also a significant obstacle.

The NAGeP Education Committee (“Education Committee”) was formed in 2008 to address a common need for high quality, government-specific educational resources.  After much deliberation, the Education Committee determined that the most efficient means to foster development of quality educational resources was to assist member development efforts through funding support.   The funding would be subject to conditions, which include a proviso that any deliverables would be jointly owned by NAGeP and the member.  Any educational resources developed using grant funds would be available for use by all other NAGeP members at no or reduced cost.  Technology-based resources are preferred since this format is more easily accessed by the geographically diverse NAGeP membership.  In the event of unusual circumstances, a discretionary “escape” provision is offered whereby members could retain full ownership of the program by reimbursing any grant funds back to NAGeP.

Procedures for the external commercialization of developed resources are envisioned for the future.  The objective of such efforts would be to create a funding source for the replenishment and/or expansion of the grant program.

Grant Application Process

Grants of up to 50% ($15,000 maximum) are available to members to assist with the development of educational resources covering property/general liability and workers’ compensation risk management topics.  Potential products range from traditional video to web-based/CD ROM training programs. 

Members need to complete an application packet (attached) which includes project specifications.  Applications should be submitted to the Education Committee Chairperson or Vice Chairperson for review and approval.  The Chairperson or Vice Chairperson will then assign three Education Committee members to review each application.  Approval will be by consensus of all members in the assigned review group.  Education Committee members who submit applications will not be assigned to review their own application.   

Criteria to be used by the review subcommittee in reviewing the grant application will include:

· Will the proposed project address priority losses?

· Will the proposed project be useful to a majority of members?

· Has the applicant been a recipient of a previous grant?

· Could other members collaborate in the development project?

· Does the proposed project comply with project specifications?   

The decision of the review committee will be communicated to the Education Committee Chairperson who will then inform the applicant and NAGeP Executive Committee Chairperson of the decision. 

Financial Controls:

To maintain financial control, grant funds will be dispersed once specific project milestones have been reached.   Milestones to be as follows:

First 33% - Contract commencement

Second 33% - Receipt of draft program

Final 33% - Receipt of final deliverable   

Members will need to invoice NAGeP and include proof of payment for reimbursement or provide a vendor invoice if direct payment is desired.  

The current budget for this initiative is $139,000.  The Education Committee is operating on the assumption that this is a one-time allocation.  It is envisioned that depending on the success of this initial effort, the educational resources produced will be used to support external fund raising efforts with entities such as Public Entity Risk Institute (PERI) and the Association of Governmental Risk Pools (AGRIP).

Intellectual Property Rights

Since the objective of the grant program is to foster development of shared educational resources for the benefit of NAGeP members, grantees relinquish exclusive rights to any materials developed using the grant funds.  That is, the grantee and other NAGeP members may freely distribute the materials to their constituents free of charge in perpetuity.  However, NAGeP is granted exclusive rights to sell the end product to third parties with the proviso that any net income generated from such sales will be used to replenish the grant fund.  Any excess net income will be split between NAGeP and the member as long as the member remains in good standing.
Questions:      

Any questions regarding the grant program should be directed to NAGEP administrative staff who will forward inquiries to the appropriate Education Committee contacts. 

Application begins on page 4 of 6.

John Salisbury Educational Resource
Development Grant Program

Application Form
	Date:      
	

	Member Information:
	

	NAGeP Member Name:
	     

	Street Address:
	     

	City:
	     

	State:
	     

	Zip:
	     


	Point of Contact (Print)
	

	Name:
	     

	Email:
	     

	Phone:
	     


	Project Name:
	     


What is the project? 

(Guidance:  Eligible projects include streaming video, DVD; SCORM-compliant web-based or CD ROM training, etc.)

	     



What is the motivation behind developing the educational resource?

(Guidance:  Educational resources should fulfill a high priority member need.  For example, the topic might address high frequency or high severity losses for a single member or for a group of members with similar exposures.  Alternately, the topic might seek to proactively address a developing risk.)      

	     



Who is the intended audience? 

(Guidance:  Who will benefit from the training experience?  Resources that benefit the largest possible audience are preferred.)

	     



What are the learning objectives?

(Guidance:  Describe what risk management behavior change or skill enhancement the educational resource is intended to accomplish.  These learning objectives should also be clearly communicated to students within the educational resource. )

	      



What technique(s) will be used to engage the audience?

(Guidance:  Learning is more effective when the intended audience is engaged in the educational process.  Techniques commonly employed in educational resources may include:  quizzes, exercises, and journaling (i.e., recording one’s thoughts or important points)
	      



What provisions will be included to allow for customization?

(Guidance:  Whenever feasible, educational resources should allow end users to incorporate local requirements.  Examples:  A video might include a reference to review local procedures.  For web-based interactive training, screens might be included that allow end users to upload state-specific regulations.)

	      



What quality controls will be employed to ensure technical accuracy and functionality of the final deliverable?

(Guidance:  Project quality controls vary depending on the scope of the project.  Basic quality controls might consist of reviewing a draft copy of the educational resource.  After edits are made to this draft, a final review is conducted prior to publishing the deliverable.  The critical concept is that all aspects of the educational resource are reviewed and approved for accuracy prior to final production.)
	      



What is the project timeline?

(Guidance: Beware of open-ended vendor commitments.  Ensure the vendor commits to a realistic schedule for project milestones such as review of the draft and delivery of the final product.)
	      



What is the total cost of the project and how will payment be rendered?  

Attach copy of the vendor proposal.

(Guidance:  As with any other project, avoid paying vendors up front before receiving a deliverable.  It is recommended that payments be provided in three phases: 1/3 up front to initiate work; 1/3 when the draft resource is delivered and 1/3 when the final product has been delivered.)

	     



Submit completed application and attachments to:

NAGeP (Attention: Education Committee)

c/o Government Entities Mutual, Inc.

46 Donovan Street, Suite One

Concord NH 03301

Phone:   603-223-0321


Fax:       202-318-3220

Email:    executive.services@gemre.com 

Project Specifications & FAQs:  
Downloads available from the following URL: 
http://www.gemre.com/about-us/gem-sponsorship.php
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